NABET-CWA Local 16 Executive Board

DATE OF MEETING:  Monday, May 9, 2005

ATTENDANCE: President: Eugene J. Maxwell
Vice President: James C. Joyce
Secretary-Treasurer: Richard L. Gelber

Executive Board Representatives:

Unit #1: William Bores
Unit #2: Frank Schiraldi
Unit #3: Gregory Ciccone
Unit #4: DennisAllen
Unit #5: James J. Nolan
Unit #6: Orlando Burgos
Unit #7: Paul Vasquez

The meeting was called to order at 4:43 p.m.

1. Swearing-in of New Officers

NABET-CWA Sector President John Clark and CWA District One Vice-President Chris
Shelton attended the meeting at the invitation of the Executive Board.

Sector President Clark administered the oath of office to newly elected Loca 16
Executive Board Unit #2 Representative Frank Schiraldi, newly re-elected Executive
Board Unit #4 Representative Dennis Allen, and newly re-elected Executive Board Unit
#6 Representative Orlando Burgos. (applause)

CWA Vice-President Shelton administered the oath of office to newly re-elected Local
16 President Gene Maxwell and newly re-elected Local 16 Vice-President Jim Joyce.

(applause)

Shelton then administered the oath of office to newly re-elected NABET-CWA Region
#1 Vice-President Rich Gelber. (applause)

J. Clark and C. Shelton then departed from the meeting.
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2.

Old Business (Supervisor Replacement Upagr ades)

President Maxwell reported that the Union and the Company are in the process of
resolving the issue of upgrades for replacement supervisors.

Minutes

The minutes of the previous meeting, held on April 6, 2005, were approved as amended.
Moved: Burgos Seconded: Nolan Passed Unanimously

Abstain: Schiraldi, Ciccone

Grievance & Arbitration Report

Vice-President and Grievance Committee Chairman Jim Joyce reported that the N.L.R.B.
conditionally dismissed Local 16'sUnfair Labor Practice charge regarding the violation
of Ron Bell’s“Weingarten” rights, while conceding that the violation took place. The
dismissal is contingent on the Company “not engaging in the same or substantially
similar conduct . . . within six months. . ..”

The arbitration in William McGuigan’ s vacation reschedul e case continues tomorrow.
Briefs are now pending in the outside employment case.

On Thursday, May 12, the first of two scheduled Network grievance meetings will take
place. Among items on the agenda are Local Daily Hires, and Opportunitiesto East. The

second meeting will be on June 6. WABC-TV grievance meetings will be on June 9
(engineering) and June 14 (news).

Secretary-Treasurer’s Report

Secretary-Treasurer Gelber presented a breakdown of costs associated with the recent
elections and identified the cost of mailing ballots to the members who don’t participate
(copy of report attached). The next election will incorporate some savings by using a
different method of supplying pre-paid return envelopes.

Some additional savingsin Local 16 tel ephone usage costs have just been implemented
by rearranging lines and incorporating flat rate billing on one more line. Elimination of
one additional line is anticipated in the future.

The income and disbursement reports for April were presented, along with year-to-date
totals. Gelber explained current and upcoming one-time items and responded to Board
members’ questions.
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6.

Political Report

Jim Joyce reported that CWA District One has “ pre-endorsed” Assemblyman Richard
Brodsky’ s candidacy for New Y ork State Attorney General, in advance of hisformal
declaration. No endorsement has yet been made in the New Y ork City Mayoral election.

Jim was recently re-elected to the Executive Board of Citizen Action of New Y ork.
Citizen Action is considering endorsementsin the N.Y.C. City Council races and the
Brooklyn and Manhattan District Attorney elections.

Elected officials have recently been holding “town meetings’ regarding the Bush
Administration’s Social Security proposals. The Service Employees’ International Union
has been conducting phone banking in opposition to these changes.

In Washington, the House of Representatives has restored the “old” ethics rules.

Paul Vasquez reported that the Working Families Party will consider its election
endorsements on May 21.

Training

Paul Vasquez reports that BURST is working on ProTools classes and certification
discounts.

President Maxwell reported that the Network Coordinating Committee has asked its
locals to purchase some COMP-USA training vouchers in order to help reach the
commitment that BURST has made.

Motion (#05-009): To purchase 10 COMP-USA discounted training vouchers at a cost of
$69 each.

Moved: Joyce Seconded: Vasguez Passed Unanimously

Organizing

The Board discussed the current status of ABC News Now. Efforts continue with other
internal groups.

New Members

The following members were accepted into membership contingent upon payment of
initiation fees, dues, and verification of application:

S. Yanez M. Gunzelman M. Lavergne E. Bennett
D. Stevens J. Pretnar

Moved: Ciccone Seconded: Gelber Passed Unanimously
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10.

11.

Scholar ships

Motion (#05-010): To award for the 2005-2006 school year, four James P. Nolan
Memoria Scholarships and one Donald DiFranco Memoria Scholarship, each to be for
$1000. The application deadline will be June 24, and the drawing will take place the
following week.

Moved: Allen Seconded: Burgos Passed Unanimously

Sector By-L aw Committee Report

The Local 16 Sector By-Law Committee appointed at the previous meeting reported its
recommendations.

Motion (#05-011): To submit to the 2005 NABET-CWA Sector Conference a Sector By-
Law amendment proposal to delete the words “believesin,” in Sector By-Law 2.1.

Moved by the Committee
Passed Unanimously
Abstain: Ciccone, Allen

[At this point, D. Allen left the meeting]

12.

13.

Funding Request

A reguest was received from CWA District One in connection with just-retired District
One Vice-President Larry Mancino’ s retirement dinner, to be held on June 23.

Motion (#05-012): To purchase two tickets and a half-page journal ad, at a cost of $500,
for retired CWA District One Vice-President Larry Mancino’s retirement dinner on June
23.

Moved: Vasguez Seconded: Nolan Passed Unanimously

Members Welfare

a.: The appointment of aLoca 16 Labor Day Parade Coordinator is still pending.
b.: Patty Hildebrandt is collecting size information for the Shop Steward jackets.

c.: A flyer has been prepared by Bruce Giarraffafor promotion of the picnic and will be
distributed by the Stewards.
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14.

Executive Session

Motion: To go into Executive Session
Moved: Gelber Seconded: Burgos Passed Unanimously

The Board discussed a number of current sensitive issues.

[During the executive session G. Ciccone |eft the meeting]

15.

Motion: To come out of Executive Session

Moved: Gelber Seconded: Vasguez Passed Unanimously

Scene-16
The following motion was proposed by Paul Vasquez concerning Scene-16:
Motion (#05-013):

1. Beginning in June 2005, and every two months thereafter, Local 16 shall publish and
distribute by mail to all its members and retirees a newsletter entitled “ Scene 16”.

2. Any member of the Executive Board may add additional person(s) to the distribution
list.

3. Eachissue will also be published electronically on the Local 16 web site.

4. E-mail notification will be sent to all addresses on Local 16’ slists(s) announcing the
mailing of each issue and the electronic publishing of same.

5. Electronic updates and new articles, features, or announcements will be published
between physical editions of Scene 16 and made available on Local 16’ s web site.

6. Each edition of Scene 16 will include an announcement containing instructions on
‘opting out’. Thiswill allow any person on our distribution list to request they be
removed from the distribution list while continuing to receive e-mail notification of a
new issue being published electronically on Local 16'sweb site.

7. TheLocal 16 Finance Committee will include sufficient funds in each yearly budget
to fulfill the actions required by this motion.

8. Theactions required by the motion shall remain in effect until the Executive Board
amends or rescinds them, either whole or in part.

Moved: Vasguez Seconded: Burgos
After discussion, paragraphs number 7 and 8 of the motion were stricken by Vasguez.

An amendment was suggested, and accepted by Vasguez, that the words “ subject to the
review of the entire Executive Board” be appended to paragraph number 2.
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15.

Scene-16 — Cont’d

Motion (#05-014): That paragraph number 1 of Motion #05-013 be amended to read:
“1t shall be the policy of Local 16, beginning in June 2005, and every two months
thereafter, that the Local shall endeavor to publish and distribute by mail to all its
members and retirees a newsletter entitled “ Scene-16".

Moved: Joyce Seconded: Gelber
In Favor: Joyce, Gelber, Bores, Schiraldi, Nolan
Opposed: Burgos, Vasquez

Amendment adopted

An amendment was suggested, and accepted by Vasquez, that paragraph number 5 of the
original motion be replaced by the following:

“New material may be published electronically on the Local’ s web site between printed
issues’

Motion (#05-015): To delete paragraph number 2 of Motion #05-013 and re-number the
following paragraphs as necessary.

Moved: Gelber Seconded: Nolan
In Favor: Gelber, Bores, Schiraldi, Nolan

Opposed: Joyce, Burgos, Vasquez

Amendment adopted

There being no further discussion or amendments offered, the vote proceeded on Motion
#05-013, as amended, which passed unanimously.

The amended motion, as adopted, is repeated here for purposes of clarity:

1. It shall bethe policy of Local 16, beginning in June 2005, and every two months
thereafter, that the Local shall endeavor to publish and distribute by mail to al its
members and retirees a newsl etter entitled " Scene-16".

Each issue will also be published electronically on the Local 16 web site.

E-mail notification will be sent to all addresses on Local 16's lists(s)

announcing the mailing of each issue and the electronic publishing of same.

4. New material may be published electronically on the Local's web site between printed
issues.

5. Each edition of Scene 16 will include an announcement containing instructions on
‘opting out’. Thiswill allow any person on our distribution list to request they be
removed from the distribution list while continuing to receive e-mail notification of a
new issue being published electronically on Local 16's web site.

W
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16.

17.

18.

Unit #7 M eeting

Paul Vasquez announced his intention to conduct a meeting of Executive Board Unit #7
(WABC-TV), pursuant to Local 16 By-Law 8.5, on a date to be determined, and invited
all Local 16 officers to attend.

WABC-TV Buyout Offers

Twenty-seven engineers at WABC-TV have been offered buyouts. Depending on years
of service, the severance terms offered were 8 weeks pay, 8 weeks pay plus one week per
year of service, and 20 weeks pay plus 1 week per year of service. As provided for by
the Master Agreement, Local 16 is conducting negotiations with the Company over these
terms.

Harvard Negotiation Program

Orlando Burgos distributed literature regarding a program on labor negotiations
periodically conducted at Harvard University and recommended participation by Local
16. President Maxwell promised to cover thisas “old business’ at the beginning of the
June mesting.

The meeting adjourned at 10:10 p.m.

Respectfully submitted,

Richard L. Gelber
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