
NABET-CWA LOCAL 16 EXECUTIVE BOARD SPECIAL MEETING

DATE OF MEETING: Wednesday, September 3, 2003
ATTENDANCE: President: Eugene J. Maxwell

Vice President: James C. Joyce
Secretary-Treasurer: Richard L. Gelber

Executive Board Representatives:

Unit #1: William Bores (via telephone)
Unit #2: Gary Boyarsky
Unit #3: Gregory Ciccone (via telephone)
Unit #4: Dennis Allen
Unit #5: James J. Nolan (via telephone)
Unit #6: Orlando Burgos
Unit #7: Paul Vasquez

The meeting was called to order at 2:20 p.m.

President Maxwell presented the agenda for the meeting (attached), and described the procedure that
was used for calling the meeting (petition by at least 3 members of the Executive Board).  Pursuant to
the By-Laws, President Maxwell chose the date and time for the meeting, which was done based on
maximizing the Board members’ availability.  It was noted that a quorum, as required by the By-Laws,
was present in the room.

1. Proposed Contract Changes Regarding the Pension Plan

Orlando Burgos questioned Jim Joyce on the Network Negotiating Committee’s decision to
negotiate pension changes with the Company.  Joyce responded as follows:

The contribution level was the only mandatory subject of bargaining; any instructions to be given
to the Trustees was a permissive subject of bargaining.  The original projections of the extent of
the future funding shortfall were based on data from the Fund’s actuary, the Segal Company,
which later turned out to be wrong.  The result was that the future funding shortfall was
determined to be approximately $50 million worse than originally thought.  The NNC hired its
own actuarial consultant to review the data and recommend conditions for the survival of the
Fund as a defined benefit plan.  Off-the-record meetings were held in New York in July, which
included a sub-committee of both parties’ negotiators, and all the Fund trustees.
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1. Proposed Contract Changes Regarding the Pension Plan – Cont’d

These meetings produced the concept of the 2006-2007 “pop-up” and “snap-back” provisions.
In the absence of an agreement between the parties, it is unknown what an arbitrator at the
pension trustees’ level would decide to do.

Burgos read to the Board text from the ERISA law regarding the responsibilities of fiduciaries,
and expressed his loss of confidence in the NNC for recommending ratification of the tentative
agreement with the Company.  G. Ciccone and P. Vasquez joined in Burgos’ statement.

The Board then discussed the extent of the NNC’s authority.  The Board desiring legal advice,
President Maxwell thereupon invited Local 16 counsel David Mintz into the meeting, and Mintz
then advised the Board regarding the legal issues at hand and answered Board members’
questions.

Motion (#03-015): To allocate $10,000 for an outside attorney to investigate whether Sideletter
46 in the proposed Collective Bargaining Agreement with ABC is lawful.

Moved: Burgos Seconded: Nolan
In Favor:  Ciccone, Nolan, Burgos, Vasquez
Opposed: Bores, Boyarsky, Allen, Joyce, Gelber
Motion fails

The meeting was adjourned at 3:51 p.m.

Respectfully submitted,

Richard L. Gelber
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