NABET-CWA LOCAL 16 EXECUTIVE BOARD

DATE OF MEETING: Wednesday, January 14, 2004

ATTENDANCE: President: Eugene J. Maxwell
Vice President: James C. Joyce
Secretary-Treasurer: Richard L. Gelber

Executive Board Representatives:

Unit #1: William Bores
Unit #2: Gary Boyarsky
Unit #3: Gregory Ciccone
Unit #4: Dennis Allen
Unit #5: James J. Nolan
Unit #6: Orlando Burgos
Unit #7: Paul Vasquez

The meeting was called to order at 5:02 p.m.

1. Safety

Local 16 Safety Committee Chairman Steve Barreres appeared at the invitation of the Board to
discuss several current safety issues and concerns.

Steve attended the recent AFL-CIO Safety Conference over three days during December, on
behalf of Local 16, and attended several very useful workshops. He pointed out the need for
increased NABET-CWA member participation in AFL-CIO and CWA safety matters.

The Board and Steve discussed the recent Richard Umansky tragedy extensively, and a video
that was shot of the platform at the stadium in Madison, Wisconsin that Rich tragically fell off of
was shown and discussed. OSHA has issued a preliminary complaint against ABC, which
NABET feels does not nearly go far enough. Steve and Gene Maxwell will represent NABET at
a meeting with OSHA in Madison on January 26.

Steve and a NABET representative from Local 51 attended the Fiesta Bowl and pursued some
long-standing issues about camera platform construction at that stadium.
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2. Tom Judge Proposal

Tom Judge (former staff, recently returned to Network Maintenance as a Daily Hire) appeared at

the invitation of the Board to explain further his staffing, referral, and TV project management

proposals that were distributed in December at the General Membership meeting. Tom

presented an interesting database demonstration and the Board agreed to study the issue further.
3. Minutes

The minutes of the previous meeting, held on December 18, 2003, were approved as corrected.

Moved: Nolan Seconded: Vasquez Passed Unanimously

Abstain: Gelber, Allen, Burgos

4, Grievance and Arbitration Report

Vice-President Joyce reported that the final hearing date on the Miles Taylor recall arbitration
was held on January 8. ABC is basing its arguments on its version of the negotiating history of
the 1989 contract. NABET does not believe ABC’s claims are supported by the record.

Meeting dates for required quarterly grievance meetings are February 12 for BO&E and
February 18 for WABC-TV.

WABC-TV Teleprompter Operator negotiations resume on January 16.
A grievance has been filed over the lack of an upgrade for a manned “lipstick” camera in TV-24.

The Board discussed “sick day meetings” and medical leaves of absence.

5. New Members

The following members were accepted into membership contingent upon payment of initiation
fees, dues, and verification of application:

L. Caldwell J. Dugan A. Levine A. Lukeman

Moved: Ciccone Seconded: Bores Passed Unanimously

6. Secretary-Treasurer’s Report

Secretary-Treasurer Gelber distributed the receipt and disbursement reports for December, 2003
and responded to Board members’ questions. The reports for October and November were also

re-distributed in a new format. CWA is getting behind again in processing dues sent by ABC, in
large part, we believe, due to “Tomorrowland” problems.
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6a.

Finance Committee Report

The Board took up the question of the Finance Committee Report, and what steps to take to close
the projected budget gap. Several variations of plans for reducing payroll through Officers’
work at ABC were discussed. No formal action was taken.

Bargaining Study

Paul Vasquez asked about the bargaining study he had proposed. President Maxwell reported
that the Bargaining Committee was to consult with experts at CWA Headquarters and that the
ABC Local Presidents were developing a plan regarding this study.

[At this point, Dennis Allen left the meeting.]

Motion to Adjourn

Motion to Adjourn (#04-001)

Moved: Burgos Seconded: Ciccone
In Favor: Burgos, Ciccone

Opposed: Joyce, Gelber, Vasquez, Bores, Boyarsky, Nolan
Motion fails

[At this point, Greg Ciccone left the meeting.]

Jobs With Justice

Local 16 received from New York Jobs With Justice a request for funds connected with their
awards reception on January 28 honoring New York State AFL-CIO President Dennis Hughes
and CWA District One Vice-President Larry Mancino.

Motion (#04-002): To purchase 2 tickets at $100 each for the January 28, 2004 New York Jobs
with Justice awards reception.

Moved: Nolan Seconded: Vasquez
In Favor: Joyce, Gelber, Bores, Nolan, Burgos, Vasquez
Opposed: Boyarsky

Motion adopted
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10.

11.

The Actors Fund

A request for us to formalize our affiliation with the Actors Fund through a membership has been
received. This will be taken up at the next meeting pending more details.

Executive Board Realignment

Paul Vasquez distributed Unit census information and a request for compilation of similar
information on Executive Board sub-Units.

[At this point, Gary Boyarsky left the meeting.]

12.

13.

14.

Executive Session

Motion to go into Executive Session

Moved: Vasquez Seconded: Nolan Passed Unanimously
The Board discussed certain strategic issues in Executive Session.

Motion to go out of Executive Session

Moved: Burgos Seconded: Vasquez Passed Unanimously

Retired Members Club

President Maxwell presented a request from Local 16 Retired Members Club Chairman Steve
Ciliberto for the Local to pay the R.M.C.’s CWA per capita for 2003 (approximately $200). By
consensus, the Board agreed to pay the 2003 fee, but not for further years.

Second Motion to Adjourn

Motion to adjourn (#04-003)

Moved: Nolan Seconded: Burgos Passed Unanimously

The meeting was adjourned at 9:45 p.m.

Respectfully submitted,

Richard L. Gelber
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